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Phase 1: Project Setup

Team Contract Name 100% 8/20/19 8/23/19 4

Initial Budget 100% 8/23/19 8/25/19 3

Gantt Chart 100% 9/20/19 9/20/19 1

Product Requirements 100% 9/19/19 10/1/19 13

Boeing Tour 100% 9/29/19 9/30/19 2

Phase 2: Design

Brainstorm Group 100% 10/16/19 10/17/19 2

Concept Evaluation Group 100% 10/17/19 10/31/19 15

   -Intake Ian 100% 10/17/19 10/31/19 15

   -Measurement Kyle 100% 10/17/19 10/31/19 15

   -Cutting Rennie 100% 10/17/19 10/31/19 15

   -Programming Alysssa 100% 10/17/19 10/31/19 15

   -Casing Alysssa 100% 10/17/19 10/31/19 15

Team Design Review Group 100% 10/31/19 11/1/19 2

Design Writeup Rennie 100% 11/1/19 11/7/19 7

   -CAD Modeling Ian 100% 11/1/19 11/7/19 7

   -Program Block Diagram Alyssa 100% 11/1/19 11/7/19 7

   -Scanner Code Ian 100% 11/1/19 11/7/19 7

Boeing Design Review Group 0% 11/14/19 11/14/19 1

Design Revision Group 0% 11/15/19 11/21/19 7

Phase 3: Build

Order Parts Kyle 0% 11/22/19 11/24/19 3

Christmas Break 0% 12/23/19 1/8/20 17

Machining Rennie 0% 1/9/20 1/23/20 15

Component Installation Rennie 0% 1/24/20 1/30/20 7

Wiring Ian 0% 1/30/20 2/5/20 7

Programming Alyssa 0% 2/5/20 2/22/20 18

Casing Alyssa 0% 2/22/20 3/3/20 11

Phase 4: Validate

Design Validation Plan Alyssa 100% 3/4/20 3/11/20 5

Intake Testing Ian 0% 3/12/20 3/16/20 4

Cutting Testing Rennie 0% 3/17/20 3/21/20 4

Casng Testing Alyssa 0% 3/22/20 3/26/20 4

Program Testing Alyssa 0% 3/27/20 3/31/20 4

Measurement Testing Kyle 0% 4/1/20 4/5/20 4

Phase 4: Project Presentation

Snapshot 1 Group 100% 10/12/19 10/15/19 4

Wikipage Rennie 50% 10/31/19 11/7/19 8

Snapshot 2 Group 0% 12/3/19 12/6/19 4

Project Start: Tue, 8/20/2019

Display Week: Aug 19, 2019 Aug 26, 2019
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Snapshot 3 Group 0% 3/7/20 3/10/20 4

Team Poster Rennie 0% 3/11/20 3/21/20 11

Portfolio Review Alyssa 0% 3/22/20 4/11/20 21

Team Presentation Practice Group 0% 4/12/20 4/27/20 16

Capstone Presentation Group 0% 5/1/20 5/1/20 1
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